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ILLEGIB

21 Deceaber 1963

R POR: Director of Contral Intelligence
SUBJECT: Fiaal Report on CORONA Mamagemant

L. ¥ have examined the CORORA program in some detsil
for mearly two menths, in response to MeMillan's mpm&
for & change im the COROMA mamsgement. gy study - besn
wwmmwtawmwnmm
convictions:

4. 1 can find uo basis for assuming that the
W change will either 4 ve or contisue the
dzily health of the curvent M and J CORONA aystem,

¢« The change will not provide s full time
-ORURA Progras Director responsive to the DMRO and
sationel needs. Rather it will subordinate the
existing 88D Projsct Gffice to Gemeral Greer who
has many other program responsibilities,

25X1

scon standardize procuressnt
ail the contractors

¢, You have an slterasative solution which meuts
the basic needs of CORONA in a more dirvet way and
within the present framework of RO, LLEGIB

¥. The alternate solution is to create & nevw 25X1
O Eﬁmmnumwmmn;m

25X1

Program
diractly to the DNRO for the prement COBDNA, its

iy
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25X1
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Qn«a 25X1
2

isprovononts, and the development of its SUCCESSOrs.

25X1

g 1 believe that CIA can effectively
and staf? such & program in 3 way that will ankme
the perforsasce of CORONA and supure its improvement,

R, However, you should kuow that Nciillan will
violextly oppose any modification of his oxriginal
proposil, as he is mow thoroughly committed before his
sitaff, Gemaral Greesr and the contractors to turaing
COROREA ower to Greer. It may be just ss casy to sodily
KED itawelf as to rTeverse Brock on this point.

i. Homever, we are curselves st a2 turaing point
in the N0 and there ism no honorabie way to loses this
one, If we agree to the COROMA traasfer, I predict
we will never re-sater the satellite field in a meaningful
WAY ApRin,

3. The prospect is not pleasant, but the conflict
has been forced upon us by sggressive exploitation of
the original BRO agreowent.

3. The following pages oxplore thesc polats in some
detall and give ene much of the rolevant background. It will
be difficult 2o go farther than I bave horve without visiting
1TEX, GE and aapecially the West Coast facilities. Jobs Bross
and I plam to visit ITEX on 23 December and could contioue oan
to the Wost Coast between Christeas apd Mew Year's.

3. It is recosmended that you reject Nelillan's proposal
in favor of the[ [ approsch. If you comcur, I will
draft appropriate letters to Gilpatric sad Nolillan aleng
the lines you may suggest.

ALBERT D. WHEELON
Deputy Director
{8cience and Technolegy)
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